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“The  growth  in  retail  item-level  tagging  is 
huge,  both  in  shipments  and  in  total  spend¬ 
ing.  The  average  growth  rate  is  close  to  60% 
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Banks  Can  Reap 
Big  Profits  From 
Mobile  Services 


Footwear,  Fashion  Driving  RFID  Growth 


Advanced  database  technology  for  breakthrough  applications 


This  makes  applications  fly. 


Embed  our  post-relational  database  if  you 
want  your  next  application  to  have  breakthrough 
features,  run  with  blazing  speed,  be  massively 
scalable  and  require  minimal  administration. 

InterSystems  Cache®  has  advanced  object 
technology  that  makes  it  easier  to  build  applica¬ 
tions  with  XML,  Web  services,  AJAX,  Java,  and  .NET. 
And  Cache  can  run  SQL  up  to  5  times  faster  than 
relational  databases. 

With  its  unique  Unified  Data  Architecture', 


Cache  eliminates  the  need  for  object-relational 
mapping.  Which  can  reduce  your  development 
cycle  by  as  much  as  40%. 

Cache  is  available  for  all  major  platforms  - 
and  it  supports  MultiValue  development.  Cache  is 
deployed  on  more  than  100,000  systems  world¬ 
wide,  ranging  from  two  to  over  50,000  users. 

For  over  30  years,  we’ve  provided  advanced 
software  technologies  for  breakthrough 
applications. 


IhterSystems 

Download  a  free,  fully  functional,  no-time-limit  copy  of  Cache,  or  request  it  on  DVD,  at  InterSystems.com/Advanced6A 
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Pizza  Hut  monitored  over 

14,000 

pizza-related  conversations 
on  Twitter  during  the 
Super  Bowl  and  assisted 
more  than  400  customers. 


Cultural  Barriers 
Stymie  IT-Led 
Innovation 

A  hot  topic  among  CIOs  and  man¬ 
agement  consultants  is  the  notion 
that  IT  departments  should  play 


SaaS  Won't  Succeed  in  Some  Markets 


Given  all  the  hype  about  the 

think  that  it  could  be  applied  to 
every  category  of  software.  Not  so. 

In  fact,  SaaS  will  be  “a  disruptive  force " 
in  software  categories  that  account  for  about 
a  quarter  of  global  software  spending  but 
will  have  “little  or  no  effect”  on  many  of  123 
market  segments  studied,  Forrester  analysts 
Liz  Herbert  and  Andrew  Bartels  wrote. 

Forrester  said  that  SaaS  faces  major  ob¬ 
stacles  in  four  broad  software  sectors: 

■  Lower-level  elements  of  the  stack,  such  as 
operating  systems  and  databases. 

■  Software  for  internal  IT  management  and 
data  management. 

■  Vertical  applications,  such  as  securities 
transaction  processing  systems. 

Such  systems  account  for  40%  of  ail  soft¬ 
ware  spending,  and  Forrester's  report  said  they 
.  are  likely  to  stay  mostly  in-house  for  “pretty 


obvious"  reasons:  security  concerns,  existing 
infrastructure  investments,  and  the  need  to 
tightly  integrate  with  other  applications. 

But  SaaS  is  making  inroads  in  mature  ap¬ 
plication  areas  such  as  supply  chain  manage¬ 
ment,  particularly  among  users  who  haven't 
already  purchased  the  same  functionality  in  an 
on-premises  product,  according  to  the  report. 

Meanwhile,  SaaS  is  starting  to  shake  things 
up  in  areas  like  customer  relationship  man¬ 
agement  and  human  resources,  where  hosted 
offerings  are  replacing  on-premises  systems. 
SaaS  is  also  moving  into  application  develop¬ 
ment  and  the  niche  of  governance,  risk  and 
compliance  software,  the  analysts  said. 

The  Forrester  report  said  that  SaaS  is  now 
the  dominant  model  for  software  sales  and  de¬ 
livery  in  areas  such  as  e-purchasing,  expense 
reporting  tools,  blogging  and  wikis. 

Still,  categories  where  SaaS  has  taken  hold 
of  at  least  50%  of  revenue  amount  to  only  3% 
of  the  total  software  market,  Forrester  said. 


and  Southwest  Airlines,  are  alreadv 

many  other  companies,  the  culture 
isn't  ready  for  IT-led  innovation. 

Steve  Romero,  wlio  holds  the  title 
"IT  governance  evangelist”  at  CA 
Technologies,  compiled  the  following 
list  of  obstacles  to  iT-dnven  business 


of  optimal  delivery  of  "bread-and- 
butter”  technology  services. 

■ 

an  aversion  to  failure  (and  its  re¬ 
sponse  is  punitive  rather  than  see¬ 
ing  it  as  a  learning  opportunity). 

■  The  business  and  IT  don't  merge 
into  a  single  innovation  machine. 
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Forrester  said  that  SaaS  faces  major  ob-  offerings  are  replacing  on-premises  systems, 

stacles  in  four  broad  software  sectors:  SaaS  is  also  moving  into  application  develop- 

■  Lower-level  elements  of  the  stack,  such  as  ment  and  the  niche  of  governance,  risk  and 

operating  systems  and  databases.  compliance  software,  the  analysts  said. 

■  Software  for  internal  IT  management  and  The  Forrester  report  said  that  SaaS  is  now 


of  optimal  delivery  of  'bread-and- 
butter"  technology  services. 

■  The  organization  generally  has 
ah  aversion  to  failure  (and  its  re¬ 
sponse  is  punitive  rather  than  see- 


Work  anywhere.  On  any' device.  We  call  that  virtual  computing. 


i  by  virtualization  technologies  that  give  you  both 


freedom  and  control.  Virtual 


computing  frees  users  and  IT 


from  the  limitations  of 


the  traditional 


computing  model.  Give  IT 


control  i 


truly  .matters-HJelivering 


desktops,  applications 


Securely. 


i.  work  whenever,  on  any  device  they  choose. 


Experience  the  power  of  virtual  computing. 


Simplicity  is  power.  Citrix. 


Citrix.com/SimplicitylsPower 


Free  your  workforce.  Control  what  matters. 

VIRTUAL  COMPUTING 


iy  mortgage 

specialists  and  investment 
advisers,  said  Dave  Codack, 
vice  president  of  employee  tech¬ 
nology  and  network  services. 
He  said  TD  Bank  is  testing 

Chevron,  TD  Bank  Hope  SHsiJr 

i  I  I  I  I  V  111  11  j  5  ■  1  j  j  •  1  ists  will  use  tablets  to  process 

To  Tap  Tablets  Potential  asr— 

X.  “We  absolutely  see  the  benefit 

The  companies  are  testing  devices  like  the  iPad  and  BlackBerry  [of  tablets]-  codack  said. 

Play  Book  to  see  if  they  can  enhance  decision-making.  By  Matt  Hamblen  tSTm 


NEWS  ANALYSIS 


In  1990,  it  was  the  PC  desktop  with  Excel,  Now  you  can  give  [execs]  mobile  platforms  that  are  more  powerful 
and  more  compact. 


The  new 
math  of 
consolidation. 

Two  virtualized!  IBM  Power  730  Express  systems  can  easily  handle  the  workload  ot 
36  existing  scale-out  HP  Proliant  DL360  G5  servers.  Yet  many  organizations  might 
not  consider  an  18:1  consolidation  ;ob  necai.se  of  the  typea  up  front  cost  associated 
with  higher-ond  systems  like  Power.  The  math  underlying  that  assumption  has  changed 
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and  suppofTon  3§  HP  ProLiant  servers,  White  consuming  up  to  92°o  less  energy  and 
using  up.  t©p°o  less  rack  space  In  addition,,  the  two  Power  systems  may  cost  up  to 
S6°o  t©S|.than  migrating  to  the  latest  HPx86  based  servers  Can  systems  be  built 
To  da  more  for  less9  On  a  smarter  pianet  they  can  tbm.com  'power7 

Smarter  sptfthjsfor  a  Smarter  Planet. 
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A  Magic 
Quadrant 
Speaks  a 
Thousand 
Words. 


Why  is  CommVault  positioned 
as  a  leader  in  the  Gartner  2011 
“Magic  Quadrani  for  Enterprise  Disk- 
Based  Backup/ Recovery”  Report?* 

The  13,500  customers  worldwide  who  trust  us  to  solve  their  data 
management  challenges  could  answer  this  question  for  you  13,500 
different  ways. 

But  if  you  don't  have  time  to  poll  them,  get  the  full  Gartner  report 
and  more  at  commvault.com/ITLeaders.  Or,  to  set  up  a  personal 
conversation  about  how  we  can  help  you,  call  Ron  Miiller,  VP  of  Sales, 
at  888-311-0365  or  +1  732-728-71 14. 

OC3F 

commvauft 

soiling  forward' 

Backup  &  Recovery  >  Archive  >  VM  Protection  >  Deduplication  >  Snapshot  Management  >  eOiscovory 


Microsoft  Pays  Billions 
To  Push  Its  Mobile  OS 

It  aims  to  grow  WP7’s  market  share  through  a  deal  with  top 
phone  vendor  Nokia.  By  Matt  Hamblen  and  Nancy  Gohring 


The 

value 


is  due.  Microsoft  CEO  Steve  Ballmer 
said  at  MWC  that  the  WP7  update 
will  include  Internet  Explorer  9  and 
will  support  Twitter,  multitasking 
with  additional  third-party  apps  and 
SkyDrive  cloud  computing  functions. 

Elop  also  told  reporters  at  MWC 
that,  contrary  to  widespread  rumors, 


soft  acquiring  Nokia  during  the  nego¬ 
tiations  between  the  two  companies. 

Analysts  have  noted  that  if 
Microsoft  acquired  Nokia,  it  would 

company’s  worldwide  distribution 
and  manufacturing  capabilities.  That 
would  give  a  huge  boost  to  the  software 
maker's  efforts  to  increase  its  tiny  share 
of  the  smartphone  market,  which 
Gartner  Inc  put  at  3.4%  in  the  fourth 
quarter  of  2010.  A  merger  might  also 
benefit  Nokia,  which  has  struggled  in 
North  America  and  has  seen  its  share 
of  the  worldwide  phone  market  decline 
steadily  in  recent  years  —  though  it 


M  software  got  a  boost  this  month  when  Nokia 

Carp,  agreed  —  in  return  for  billions  of  dollars  — 
to  run  the  operating  system  on  its  next  generation 
of  mobile  phones. 

Nokia  CEO  Stephen  Elop  said  the  phone  maker  selected  WP7 
over  Google  Inc’s  popular  Android  open-source  software  to 
ensure  “a  three-horse  race”  between  Windows  Phone,  Android 
and  Apple  Inc.’s  iOS  in  the  mobile  operating  system  market. 

Observers  had  speculated  that  the  deal  would  cost  Microsoft 
millions  or  tens  of  millions  of  dollars.  But  the  figure  may  be  10 
times  higher:  Elop  said  at  the  Mobile  World  Congress  (MWC) 
in  Barcelona  last  week  that  "the  value  transferred  to  Nokia  is 
measured  in  B’s,  not  M’s.” 

Elop  said  Nokia  plans  to  continue  to  support  the  large  base  of 
developers  who  build  apps  for  its  Symbian  operating  system,  but 
he  added  that  it  will  eventually  phase  out  Symbian  and  create  a 
smooth  path  to  Windows  Phone. 

The  first  Windows  Phone  device  from  Nokia  is  expected  to  ship 
later  this  year,  when  a  new  version  of  Microsoft's  operating  system 


. .  that  Microsoft  might  buy  Nokia  in 

the  future. 

Meanwhile,  the  Nokia-Microsoft  deal  will  likely  hurt  Intel 
Corp.’s  efforts  to  become  a  smartphone  player. 

Early  last  year,  Intel  and  Nokia  had  announced  that  they  were 
jointly  developing  a  Linux-based  smartphone  operating  system 
called  MeeGo,  but  that  initiative  now  appears  doomed.  Nokia 
said  it  plans  to  phase  out  work  on  the  software  after  it  releases 
one  MeeGo-based  phone  later  this  year. 

“Intel  is  disappointed  with  Nokia,  but  life  goes  on,”  said  Renee 
lames,  senior  vice  president  and  general  manager  of  Intel’s  soft¬ 
ware  and  services  group.  “Our  resolve  on  MeeGo  is  only  stronger.” 

She  named  several  companies,  including  AMD,  Texas  Instru¬ 
ments  and  Sprint  Nextel,  that  are  still  working  on  MeeGo. 

Nokia's  decision  may  help  spread  Windows  Phone  to  other 
manufacturers  —  but  not  to  Motorola  Inc.,  at  least  in  the  near 
term.  “I  don’t  envision  us  using  Microsoft,”  said  Christy  Wyatt, 
corporate  vice  president  of  software  and  services  product 
management  at  Motorola.  “1  would  never  say  never,  but  it’s  not 
something  we're  entertaining  now.”  ♦ 

Agam  Shah  and  Mikael  Rlcknls  of  he  IDG  News  Service 
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Rely  on  one  network  right 
where  your  team  needs  it 

Sprint  Global  MPLS  gives  you  the  upper  hand  by  converging  voice, 
video  and  data  on  a  single  IP-based  network.  Sprint  Global  MPLS  also 
gives  you  best-in-class  network  performance,  with  industry-leading 
SLAs  and  Class  of  Service  at  no  additional  charge  to  get  you  started. 
1-866-653-1056  sprintcom/convergence 

Sprint  p 


Winner  of  the  Frost  &  Sullivan  North  American  Product  Leadership  Award 

for  MPLS  Service  Level  Agreements  lor  Business  Customers-2010 


How  to  Be  a  Proactive 
Task  Handler 


Taking  on 
delegated  tasks 
should  not 
beapassive 
activity,  with 
the  subordinate 
nodding, 
bowing  and 
scurrying  off. 


Paul  Glen  is  a 

consultant  who  helps 
technical  organizations 
improve  productivity 
through  leadership, 
and  the  author  of 
the  award-winning 
hook  Leading  Geeks 
(Jossey-Bass.  2003). 
You  can  contact  him  at 
info@paulglen.com. 


EARLY  IN  MY  CAREER,  I  prided  myself  on  my  ability  to  follow  orders 
well.  But  eventually,  I  realized  that  truly  serving  my  boss  required 
more  than  just  doing  as  I  was  told  —  or  as  I  thought  I’d  been  told. 
This  notion  hit  home  many  bosses  ago  when  my  boss  asked  me  to 

create  a  project  initiation  process.  I  was  very 
careful  to  build  just  that,  or  at  least  what  I  thought 
had  been  requested.  But  it  turned  out  that  her  idea 


of  what  she  had  asked  for  was  quite  different.  She 
imagined  a  100-page  manual  outlining  every  pos¬ 
sible  project  type.  I  imagined  a  checklist  to  ensure 
that  nothing  important  was  missed. 

Taking  on  delegated  tasks  shouldn't  be  a  passive 
activity,  with  the  subordinate  silently  nodding, 
bowing  deeply  and  scurrying  off  to  fulfill  the  wishes 
of  the  master.  To  effectively  complete  tasks  you  have 
been  delegated,  you  need  to  consider  four  issues. 

The  deliverable.  What  specifically  are  you 
expected  to  produce?  What  form  is  it  expected  to 
take?  Whether  you  are  writing  a  report,  develop¬ 
ing  a  piece  of  code,  holding  a  meeting  or  providing 
verbal  feedback,  you  need  to  know  exactly  what  you 
are  expected  to  deliver  if  you  are  going  to  do  it  well. 

If  you  don't  know,  ask  clarifying  questions.  It  may 
be  that  your  boss  is  not  being  articulate  about  what 
he  wants.  Sometimes  he  may  not  be  certain  himself, 
and  it’s  part  of  your  job  to  help  him  figure  it  out 

The  goals.  Why  you  are  being  asked  to  do  this? 
What  are  the  business  or  technical  goals  that  the 
deliverable  is  meant  to  fulfill?  How  does  it  relate  to 
other  work  being  done  by  you  or  others? 

You  need  to  understand  the  goals  that  lie  behind 
the  request  so  that  you  can  shape  the  deliverable  to 
meet  them.  Without  this  information,  you  could 
give  your  boss  exactly  what  he  asked  for  only  to  be 
told,  “That’s  not  what  I  wanted.  I  should  have  asked 
for  something  else.”  Part  of  your  responsibility  as  a 
subordinate  is  not  to  accept  delegation  blindly,  but 
to  help  shape  your  work  to  maximize  its  value. 


ooent?  How  often  should  you  give  him  updates,  and 
in  what  form?  What  are  the  limits  of  your  decision- 
making  rights?  On  which  issues  should  you  make 
decisions  on  your  own,  and  on  which  should  you 
ask  for  advice  and/or  permission? 

You  need  to  understand  more  than  just  what  the 
boss  wants,  but  also  what  experience  be  expects  to 
have  working  with  you.  Delegation  isn’t  just  about 
the  result,  but  also  the  experience  of  getting  that 
result.  You  can  provide  a  perfect  deliverable,  but 
if  the  boss  didn't  like  the  process  of  getting  it,  he'll 
still  feel  dissatisfied. 

The  constraints.  When  should  you  complete  this 
task?  What  resources  —  people,  money,  equipment, 
etc.  —  will  you  have  access  to?  What  are  the  quality 
expectations?  Are  there  any  political  constraints? 
Who  should  know  what  about  your  work?  Are  you 
likely  to  run  into  opposition? 

Solving  any  problem  requires  careful  consideration 
of  the  constraints  under  which  you're  operating 

In  that  project  I  undertook  many  bosses  ago,  I 
missed  not  only  the  opportunity  to  calibrate  at  the 
outset,  but  also  the  chance  to  recalibrate  midproj¬ 
ect.  My  boss  was  not  only  upset  about  the  discon¬ 
nect  on  the  deliverable,  but  also  about  how  often  I 
had  checked  in  with  her. 

Passively  accepting  delegation  does  not  lead  to 
better  outcomes.  Don't  be  afraid  to  push  back  and 
askquestions.  If  you  really  want  to  serve  your  boss 
well  and  advance  your  career,  be  active  in  receiv¬ 
ing  your  assignments.  You’ll  probably  find  that  you 
enjoy  them  more,  too.  ♦ 


12  coapuTfftwoatD  February  21. 


TOUGH  QUESTION  »14 


CAN  A  NEXT-GEN  FIREWALL  ENABLE 
GRANULAR  APPLICATION  CONTROL  FOR 
YOUR  ENTIRE  ENTERPRISE? 


SONICWALL 


PROUD  TO  FUEL  AMERICA’S 

FUTURE 

THROUGH  INNOVATION 


I 


*/ 
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Cathy  Tompkins 


Information  Technok)^  &  C 


Chesapeake 


ERICA’S  CHAMPION  OF  NATURAL  GAS" 


As  the  number  one  driller  and  second-largest  producer  of  natural  gas  In  America,  Chesapeake  Energy 
Corporation  is  honored  that  Cathy  Tompkins  has  been  chosen  as  one  of  the  “Premier  100  IT  Leaders  for  2011' 
by  Computerworld  Magazine.  We  recognize  those  who  exemplify  effective  use  of  information  technology  within 
their  companies,  and  who  improve  business  performance  by  managing,  mentoring,  innovating  and  leveraging 
IT  strategies.  Cathy  is  a  champion  of  inspired  leadership  and  innovation,  helping  Chesapeake  continue  to  fuel 
America’s  future  with  clean,  affordable,  abundant,  American  natural  gas.  chk.com 
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SEAMLESS 

LEADERSHIP 

DESPITE  A  FEW  YEARS  OF 

economic  upheaval,  these 
100  men  and  women  never 
stopped  innovating. 


IT  LEADERS  2011 


services,  including  a  new  ticketing  system,  a  new  customer  loyalty 

program  and  an  entirely  new  Web  site,  which  is  the  heart  and  soul 

of  the  airline’s  distribution  channel. 

“Whether  it’s  a  great  or  a  terrible  economic  time,  we  take  the 
same  approach.  We  always  focus  on  opportunities  to  grow  our 
airline,”  says  Marshall. 

This  kind  of  clear,  unwavering  business  vision,  bolstered  by 
seamless  leadership  and  integrated  technology  planning,  is  what 
best  characterizes  the  success  strategies  of  Computerworid's  2011 
Premier  100  IT  Leaders.  Rather  than  pulling  the  plug  on  new  or 
ongoing  projects  during  tough  times,  these  leaders  instead  continu¬ 
ally  readjust  and  recalibrate,  seeking  out  new,  imaginative  and/or 
lower-cost  ways  to  realize  an  abiding  business  vision.  They  cut  costs 
not  so  much  by  narrowing  or  shifting  their  business  focus  or  with- 

and  processes  for  enhancing  services  while  streamlining  operations. 

Many  of  the  honorees  are  heading  into  2011  with  more  cash 
than  they  had  last  year.  In  fact,  51%  of  them  said  their  IT  budgets 
had  increased  in  the  past  12  months;  in  comparison,  just  36% 
of  the  2010  honorees  reported  a  budget  increase  in  a  survey  last 
year.  And  honorees’  IT  stalls  are  bulking  up,  too:  40%  reported 
adding  employees  in  the  past  12  months;  in  our  survey  of  last 
year’s  honorees,  just  28%  said  they  had  expanded  their  IT  depart¬ 
ments  (see  charts,  page  20). 

Marshall  says  Southwest's  IT  operations  may  grow  because  the 
airline  is  expanding  into  new  markets  or  because  it’s  offering  new 
products  or  services  —  or  for  all  those  reasons  simultaneously. 
"Instead  of  100  parallel  [IT]  projects  going  on,  we  have  some  big 
projects  that  all  relate  to  the  too  requests  we  have,"  she  explains. 

“We’ve  learned  how  to  synchronize  our  deliveries,”  she  says  of  the 
airline's  1,200-person  IT  organization.  “We’ve  gone  to  a  release-based 
strategy  across  our  entire  portfolio  that’s  helping  us  manage  multiple 
initiatives  and  delivery  of  those  initiatives  in  a  predictable  way." 

For  example,  in  addition  to  highly  visible,  big-bang  projects 
like  the  new  Web  site,  “we  also  have  an  underlying  thread  of 
work  that  is  aimed  at  foundation  components,”  Marshall  says. 
This  includes  things  like  upgrading  the  database  environment  or 
enhancing  the  ticketing  system,  which  gives  the  airline  contin¬ 
ued  flexibility.  “We  build  a  plan  once  a  year  and  then  adjust  it 


monthly  through  a  series  of  executive  steering  group  meetings,  to 
make  sure  we’re  prioritizing  the  right  things,”  Marshall  says. 

She  says  the  leadership  skill  she  relies  on  most  is  the  ability  to 
help  IT  staffers  understand  how  their  work  fits  into  the  broader 
business  vision.  “Seamless  leadership  comes  at  all  levels,”  she 
notes.  “This  recognition  is  for  the  great  work  the  IT  organization 
is  doing  and  the  leadership  they’re  taking  at  every  level.” 

Fast  and  Focused 

For  Avnet,  growth  was  the  primary  business  imperative  in  2010, 
and  it  remains  so  today,  as  the  Fortune  500  company  continues  to 
expand  by  acquisition.  Since  2009,  Avnet  has  purchased  six  com¬ 
panies,  and  it  is  in  the  process  of  finalizing  three  more  acquisitions, 
including  the  largest  such  deal  in  its  history.  Phillips  himself  came 
from  a  company  that  Avnet  acquired  five  years  ago. 

“These  acquisitions  are  strategically  important  in  terms  of  our 
long-term  ability  to  be  the  leading  value  distributor,”  he  notes.  The 
faster  Avnet  can  close  an  acquisition,  the  faster  it  can  accrue  the 
benefits  of  its  larger  scale  and  minimize  disruptions  to  customers 
and  employees.  To  streamline  the  integration  process,  Phillips  and 
his  team  developed  a  step-by-step  playbook  of  best  practices  for  com¬ 
pleting  all  technology  integrations  within  90  days  of  an  acquisition. 
“We  now  have  a  set  of  repeatable  tasks  and  responsibilities,  and  that 
allows  us  to  move  fast  with  a  fair  degree  of  competence,"  he  says. 

Another  key  strategic  project  for  Phillips  in  2010  was  the 
design  and  creation  of  a  consumer-like  e-commerce  site  to 
expand  Avnet's  base  of  smaller-volume  and  specialty  customers 
such  as  engineers  and  prototyping  firms  —  a  key  but  previously 
untapped  market  for  the  distributor  of  electronic  components 
and  computer  products.  As  the  economic  news  worsened 
throughout  the  year,  Phillips  says,  executives  looked  at  expenses 
and  considered  where  to  continue  investing  and  where  to  cut. 

Ultimately,  Avnet  decided  to  preserve  the  e -commerce  project. 
“We  could  see  the  need  was  still  there,  and  it  was  an  investment 
that  would  pay  out  beyond  the  economic  cycle,"  Phillips  says. 

It  was  the  right  decision.  “So  far,  we’ve  seen  a  75%  annual 
increase  in  e-commerce  revenue  and  a  50%  annual  increase  in 
site  visitors,”  says  Phillips. 

Continued  on  page  20 
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Delivering  Return  on  Risk 

Regardless  of  the  economic  climate,  a  key  component  of  every  IT 
leaders  job  is  keeping  the  rest  of  the  executive  team  apprised  of  the 
range  of  alternatives  —  and  their  associated  risks  —  for  meeting 
strategic  business  goals,  according  to  Bruce  Jones,  head  of  global  IT 


“I  view  this  relationship  with  the  business  as  the  most  importar 
part  of  the  job,”  Jones  says.  "In  the  past,  IT  security  was  one  of 
those  organizations  that  sat  in  the  comer  and  said  no.  I've  chal¬ 
lenged  my  organization  to  never  go  in  and  tell  a  business  manager 
no,  but  help  them  by  going  in  and  figuring  out  a  good  solution.” 

Indeed,  taking  a  proactive  stance  and  heading  the  innovation 
efforts  to  achieve  an  overarching  business  vision  is  another  defin 


aligned  with  the  business  well,"  says  Jones.  “This  risk  management 
program  is  highly  focused  on  actions  that  map  back  to  specific 
business  goals,  objectives  and  potential  impact  to  the  business  —  fi¬ 
nancially,  legally  and  operationally.  This  has  helped  to  consistently 
drive  the  right  decisions  as  well  as  sales  and  revenues,  brand  value, 
customer  and  brand  loyalty,  and  other  business  posture  measures." 

All  security  projects  undertaken  at  Kodak  in  the  past  two 
years  have  supported  very  specific  business  needs.  For  example, 
when  the  business  needed  a  streamlined  process  for  provisioning 
third-party  contractors,  Jones’  team  implemented  a  server  log 
monitoring  application  for  that  purpose. 


mechanisms  in  place  to  do  installations  for  customers." 

Quick  Turnaround 

Accretive  Health,  a  provider  of  financial  management  services  to 
the  healthcare  industry,  also  has  a  business  goal  of  speeding  its  soft¬ 
ware  products,  services  and  updates  to  market.  Cottey's  challenge 
as  CIO  is  to  continually  work  with  business  managers  to  decide 
which  updates  and  services  are  most  critical.  Last  year,  he  and  his 
IT  team  designed  and  implemented  an  agile  development  method¬ 
ology  to  deliver  new  software  capabilities  that  match  and/or  stay 

Continued  on  page  22 


Cloud  by  Van  Gogh,  1890 


Cloud  by  SunGard,  2011 


A  work  of  art  in  secure  computing. 

Building  a  better  cloud  takes  a  revolutionary  approach  to 
virtualization  that  goes  far  beyond  conventional  solutions. 
With  a  resilient  infrastructure  and  robust  security,  SunGard 
provides  maximum  protection  and  a  fully  managed  solution 
that  virtually  eliminates  the  risk  of  failure.  Navigate  the  douff 
with  confidence  as  it  dynamically  scales  to  meet  your  needs. 
With  leading-edge  technology  and  a  staff  of  accomplished 
professionals,  SunGard  can  help  make  your  next  cloud 
computing  project  a  work  of  art. 


Download  the  white  paper 
“Building  a  Better  Cloud" 
at:  sungardas.com/cloud11 
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ahead  of  the  flood  of  new  and  changing 


clients  must  track. 

“One  of  the  ways  we  get  things  out 
quickly  is  we  plan  to  get  things  out 
quickly,”  Cottey  says,  adding  that  all 
work  IT  undertakes  is  rated  on  a  scale 


Shopping  Made  Easy 

W! 
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To  cut  costs.  Young's  team  corn 


in  change  might  yield  on 
ficiency,"  he  says.  “It’s  not  the  time  to 
invest  in  eye  candy  or  gee-whiz  things 
without  a  good  bottom-line  value.  We 
focus  on  that  10%  to  20%  of  capability 
that  is  worth  delivering  right  now.” 

The  Seeds  of  Future  Growth 

Many  of  the  IT  projects  that  delivered 
business  value  in  2010  will  continue  to 
yield  big  dividends  going  forward,  es¬ 
pecially  at  companies  like  JetBlue  Inc. 
and  Scottrade  Inc.,  where  IT  leaders 
deployed  new,  foundational  systems 
that  transformed  the  business. 

JetBlue  CIO  Joseph  Eng  says  a  new 
customer  service  system  that  his  team 
rolled  out  last  year  enables  the  airline 
to  quickly  establish  new  partnerships 
with  other  airlines,  and  thereby  helps 
it  expand  its  global  network. 

“We’re  able  to  grow  the  number  of 
destinations,  routes,  places  and  people 
who  travel  via  JetBlue  through  these  part¬ 
nerships,"  Eng  explains.  “It’s  all  very  tech¬ 
nologically  based  because  you  have  to 
coimect  the  two  airlines’ systems,  sharing 
route,  inventory  and  network  informa¬ 
tion  so  you  can  also  share  itineraries.” 

Soon  after  the  system  went  live  in  January  2010,  JetBlue  an¬ 
nounced  several  new  partnerships,  giving  travelers  the  ability  to 
use  a  single  system  to  make  plans  to  fly  from  Tel  Aviv  through 
JFK  Airport  in  New  York  and  on  to  any  of  JetBlue’s  domestic  loca¬ 
tions.  Eng  says  the  airline  will  announce  additional  partnerships 
this  year,  extending  its  international  network  to  London  and 
Johannesburg,  South  Africa. 

“We  went  to  work  on  the  customer  service  system  with  the 
knowledge  that  we  wanted  to  enable  these  kinds  of  partnerships 
much  more  quickly,”  Eng  says. 

“Our  leadership  team  has  a  fundamental  belief  that  this  is 
actually  an  opportune  time,  which  is  why  we  continue  to  invest 
in  the  business  from  a  products,  services  and  operations  perspec¬ 
tive.  The  idea  is,  let’s  drive  through  some  of  these  tough  times  but 
also  prepare  ourselves  so  that  when  we  do  have  an  uptick,  we  can 
do  even  mote  to  stimulate  growth,”  he  says. 


F  shoppers  at  Verizon  Wireless  stores  can  expea  fast  and  relatively  straigtitfor- 


2010  working  on  protects  designed  to  simplify  and  Improve  the  shopping  experience. 

“As  a  company,  we  are  Hocused  on  three  key  IT  imperatives:  simplifying  the  customer  experi¬ 
ence,  promoting  selHervice  and  reducing  costs,”  says  Young,  the  carriertao  for  the  North- 
east  area.  To  meet  that  goal,  Young  and  his  team  designed  and  implemented  a  new  Internet 
shopping  portal  and  a  new  self-service  feature  for  retail  stores  that  has  the  same  look  as  the 
online  shopping  portal.  These  tools  help  drive  shoppers  in  busy  Vernon  Wireless  retail  stores 


“Three  to  five  years  ago.  It  was  a  lot  like  it  was  at  an  aWne  terminal  when  you  were  trying  to 
buy  a  ticket  and  there  was  a  lot  of  typing  going  on  and  you  had  no  idea  what  the  clerk  was  do¬ 
ing.’ he  says.  Today,  we’re  very  focused  on  shortening  the  Input  cycle,  which  also  makes  tor  a 
better  customer  experience." 

Each  of  the  store’s  digital  touch  points  are  interconnected,  allowing  clerks  to 


in  front  of  them,  calling  out  targ 


ed  actions  every  time  they  check  in  at  one 


and  are  constantly  doing  a  lot  of  modeling"  of  customers’  behaviors  and 


secondary  data  cei 


t.  The  financial  se: 


:es  company  is  initially 


using  the  facility  as  a  fail-over  data  center,  but  it  eventually  plans 
to  use  it  to  geographically  split  up  the  systems  that  serve  the 

ors  who  make  up  its  customer  base.  The  goal 


customers’  needs  in  the  data  center  located  closest  to  them. 

Also  in  the  works  is  the  launch  of  a  new  division  of  Scottrade 
Bank  that  will  enable  customers  to  move  seamlessly  between 
trading  and  banking  transactions  —  a  setup  that  will  give  Scot- 
trade  an  entirely  new  revenue  stream. 

“In  the  year  ahead,  we’ll  be  focused  on  positioning  ourselves  for 
continued  growth  so  that  when  the  recession  turns  around  and  the 
s  to  grow,  we’ll  have  the  right  applications  in  place,” 


The  bottom  line:  Expect  seamless  leadership  from  these  IT  ex¬ 
ecutives  in  2011  and  beyond,  regardless  of  what  happens  with  the 
economy,  the  unemployment  rate  or  their  corporate  IT  budgets. 
As  long  as  the  business  vision  is  clear,  Computerworld’s  Premier 
100  IT  Leaders  will  continue  to  deliver  innovation  and  value.  ♦ 
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management  bestowed  upon  him  the  ultimate  compliment: 
They  hired  him  away  from  IT.  The  former  corporate  manag¬ 
er  of  information  systems  at  Toyota  Motor  Sales  U.S.A.  Inc., 
who  was  recently  named  corporate  manager  of  real  estate 
and  facilities,  says  the  management  and  leadership  skills 


he  developed  as  he  rose  through  the  IT  ranks  are  valuable  anywhere. 

"He  was  viewed  by  the  business  as  someone  who  has  transfer¬ 
able  skills."  says  CIO  Barbra  Cooper.  And  for  good  reason.  Beebe,  51. 
honed  those  skills  through  job  rotations  in  IT  -  at  one  time  managing 
applications  for  10  different  business  executives  -  and  by  pursuing 
an  MBA.  He  also  led  an  enterprise  monitoring  project  that  optimized 


operations,  outsourced  day-to-day  drudge  work  such  as  server  provi¬ 
sioning,  and  "uplifted"  the  skills  of  his  staffers  so  they'd  be  able  to  act 
as  consultants  to  the  business  instead  of  just  being  order-takers.  But 
gening  operations  right  had  to  come  first.  "If  we  don't  nail  operational 
excellence,  we  don't  get  invited  back  to  [deliver]  the  greater  value  IT 
can  bring  to  the  business,"  he  says. 

Cooper,  who  had  launched  the  enterprise  monitoring  initiative, 
turned  to  Beebe  to  push  it  forward.  "I  wasn't  getting  as  rich  an  out¬ 
come.  even  though  it  was  pretty  dramatic.  He  had  the  ability  to  take 
it  further,"  she  says,  by  working  with  staff  to  convince  them  that  they 
could  function  as  business  solution  providers  and  develop  the  skills  to 
do  it.  ‘He  built  a  belief  system  around  why  this  was  doable  and  why  it 
would  be  better  for  their  careers.  His  execution  was  flawless." 

Most  of  the  staff  made  the  leap.  "I'm  proud  of  that."  Beebe  says. 


i 


Tom 

Amburgey 

CIO.  city  of 


return  of  $2  million  over 
the  first  nine  months  and 
increased  its  ROI  to  an  esti¬ 
mated  300%.  For  a  small  to 
medium-size  municipality,  this 
was  a  tremendous  result." 
■cot  green- rr  project:  "Our 
department  is  insulting  an 
electronic  plan-review  sys¬ 
tem.  which  will  reduce  driving 
needs,  paper  consumption, 
and  printing  and  copying.  It 
is  estimated  that  we  will  cut 
our  carbon  footprint  by  3% 
through  this  system  alone." 
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Now,  align  your  data  center  architecture  to 
your  business  needs  in  just  seconds 
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e,  siraxegic  Partnership  For  Healthcare  Providers 


BMfetafofmance"  with  NEC.  For  more  than  two  decades,  NEC  has  designed,  delivered  and 
managed  custom  IT  solutions  for  Mount  Kisco  Medical  Group.  From  real-time  location  services  to 
Unified  Clinical  Communications,  NEC  can  create  powerful  custom  IT  solutions  designed  to  meet  your 
unique  business  challenges.  . 

Find  out  more  y  www.necelevateperformance.com/' — “ - 
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Lisa  L.  Caplan 

vice  president  and 
business  information 
officer.  Care  Delivery, 
Kaiser  Permanente, 
Oakland,  Calif. 


INTEL  COUP.  CIO  AND  VICE  PRESIDENT  Dane  Bryant  has 
worked  at  the  chip  maker  for  25  years,  starting  right  out  of  col¬ 
lege.  She  earned  four  patents  as  a  mobile  engineer  there  in  the 
early  1990s  and  later  headed  up  the  company's  server  business. 

Her  longevity  with  the  company  and  deep  job  experience  help 
account  for  her  obvious  confidence  as  the  head  IT  person  at  an 
industry  juggernaut  where  she  oversees  an  IT  staff  of  6.300. 
How  on  Earth  can  anybody  lead  such  an  organization?  "Leadership 
is  about  gaining  commitment  to  the  organization,"  says  Bryant,  48. 

To  accomplish  that,  she  relies  on  a  range  of  communication  tech¬ 
niques.  including  face-to-face  meetings,  webcasts,  videoconferences, 
e-mail  and  blogs.  She  travels  internationally  most  days  of  the  week 
and  has  found  that  "taping  a  video  is  a  great  way  to  connect." 

New  collaboration  technologies  such  as  video  are  "almost  a  man¬ 
date.*  she  says,  since  Intel  has  employees  in  hundreds  of  factories  and 
other  operations  around  the  world. 

"Video  drives  up  our  network  use  tremendously.  Our  network  is 
growing  by  35%  (annually]  and  is  heavily  driven  by  video."  she  says. 

IT'S  input  at  Intel  has  led  to  a  host  of  improvements.  Bryant  says,  in¬ 
cluding  the  use  of  business  analybes  to  cut  the  factory  planning  cycle 
time  from  seven  days  to  one.  That  in  turn,  has  already  helped  lower 
products’  costs,  including  those  for  the  Atom  processors  that  will  be 
appearing  in  smartphones  and  tablets  this  year. 

CEO  Paul  Otellini  says  Bryant's  experience  at  Intel  has  "given  her  a 
unique  perspective  on  the  potential  of  the  CIO.  She  is  focused  on  how 
IT  can  add  value  to  our  company  and  has  delivered  large  gains." 

-  MATT  HAMBLEN 
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Ash  T.  Brooks 

Divisional  CIO,  Enterprise 
Computing  Solutions, 

Englewood,  Colo. 


Diane  Bryant 
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As  the  world's  largest  web  host,  we  know  the  developer 
features  you  need  in  a  hosting  package! 


.com  Domains  Included 
.info  .OTQ  All  hosting  packages  include  domains, 
free  for  the  life  of  your  package. 


v  .  Unlimited  Traffic 

t  >  Unlimited  traffic  to  all  websites  in  your 
^  1&1  hosting  package. 


Developer  Features 

Extensive  language  support  with  PHP  5/6  (beta)  with 
Zend  Framework  and  git  version  management  software. 


04  Online  Marketing  Tools 

SEO  tools  to  optimize  your  website. 

1  &1  Webstatistics  makes  it  easy  to  monitor  your  progress. 


Green  Data  Centers 

We're  committed  to  hosting  your  site  wi 
a  minimal  impact  on  the  environment. 


Get  started  today,  call  1-877-GO-1AND1 


www.1and1.com 
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Casey  Coleman 


T  Jonathan 
Chow 


Dave  Coker 

Vice  president,  computing 
and  network  services, 
Southern  Co.,  Atlanta 


I  to  have  led 
the  effort  to 
standardize 
our  computing  environment 
and  processes  across  the 
company's  more  than  26,000 
computers." 

Quick-ROt  project:  "In  2009. 
virtualization  efforts  cut  elec¬ 


tricity  usage  by  1.5  million  kWh, 
which  reduced  C02  emissions 
by  an  estimated  1,000  tons  and 
yielded  $89,700  in  energy  sav¬ 
ings.  Since  the  program  began 
in  2008,  we  have  installed  670 
virtualized  servers,  yielding  a 


reduction  in  electricity  usage 
of  3.1  million  kWh." 


CASEY  COLEMAN,  CIO  of  the  U.S.  General  Services  Ad- 

leaders  who  have  undergraduate  degrees  in  computer  sci¬ 
ence  and  master's  degrees  in  business  administration. 

"The  CIO  role  is  becoming  less  and  less  about  the  man¬ 
agement  of  systems  and  more  about  choreography,  being 
a  conductor  of  services  delivered  via  the  cloud  to  a  mobile, 
heterogeneous  workforce,"  says  Coleman,  45. 

As  GSA  CIO.  Coleman  must  shape  a  platform  that  meets  the  goals 
of  President  Barack  Obama’s  administration  to  use  technology  as  an 
enabler  for  transparent  and  collaborative  government.  Early  last  year, 
she  presented  an  IT  modernization  plan  to  agency  director  Martha 
lohnson.  who  wanted  it  completed  in  10  weeks,  not  18  months. 

That  timeline  was  a  challenge,  but  the  agency  was  prepared.  The 
GSA  undertook  an  IT  consolidation  effort  in  2006,  when  Coleman 
served  as  CIO  of  the  GSA's  Federal  Acquisition  Service. 

In  the  10-week  period,  the  GSA  upgraded  Office  2003  to  2007;  ex¬ 
panded  its  network  and  moved  to  MPLS;  expanded  remote  access  ca¬ 
pabilities;  and  implemented  two-factor  authentication,  passwords  and 
GSA  passcards.  and  VoIP.  The  goal  was  to  finish  by  luly  4,  and  while 
some  work  is  ongoing,  namely  on  the  VoIP  system,  much  progress  has 
been  made. 

Deniece  Peterson,  manager  of  industry  analysis  at  government  mar¬ 
ket  research  firm  Input,  says  this  of  Coleman:  "If  you  look  at  what  she's 
accomplished  and  what  she  plans  to  do  -  she  seems  to  be  one  of  those 
*s  the  potential  of  IT  in  government." 

-  PATRICK  THIBODEAU 


Israel  Class 

CIO,  The  Leona  Group  LLC, 
Phoenix  (former  CIO  at  the 
Valley  of  the  Sun  YMCA) 


Kszz* 

Prior  to 

working  at 
Leona  Group. 

■■N  Class  was  the 
first  CIO  for  Valley  of  the  Sun 
YMCA.  where  he  redesigned 
the  IT  infrastructure  and  re¬ 
aligned  the  department,  es¬ 
tablishing  a  better  customer 


IT  department  for  the 
next  10  yean?  "By  partner¬ 
ing  with  local  colleges  and 
schools,  we  believe  that  we're 
shaping  the  future  of  IT  not 
only  for  the  organization  but 
the  industry  as  a  whole." 
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Raul  A.  Cruz 


Shirley 

Cunningham 


Paul  P.  Diflo 
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Sharon  E. 
Donovan-Hart 


I  CAN  BE  PREPARED  FOR  THE  BEST  AND  WORST.  SIMULTANEOUSLY. 


I  CAN  BE  LIBERAL  WITH  MY  IDEAS  AND  CONSERVATIVE  WITH  MY  CASH. 


I  CAN  EXPAND  MY  BUSINESS  OVERSEAS.  OVERNIGHT. 

W  k 


I  LAUGH  IN  THE  FACE  OF  OBSOLESCENCE.  THE  FUTURE  IS  MY  FRIEND. 


THINKING  INTO  A  BUSINESS  PLAN. 


Timothy  C. 
Ferguson 


T: 

and  a  falling  SAP  projuct  wh  en  he  became  CIO  and  associate 
provost  for  IT  at  Northern  Kentucky  University  in  2007.  So  his 
first  task,  he  says,  was  to  transform  the  IT  shop  into  a  forward¬ 
leaning  organization  focused  on  innovation  and  service. 

A 1985  Northern  Kentucky  University  graduate.  Ferguson, 
48.  started  working  on  the  transformation  immediately.  He  sold  ex¬ 
ecutives  at  the  Highland  Heights.  Ky..  university  on  the  need  to  invest 
more  in  IT  by  showing  them  how  much  they  could  accomplish  by  better 
utilizing  technology.  He  cultivated  relationships  with  business  partners 
by  speaking  to  them  in  their  terms.  And  he  pushed  his  own  staff  to  see 
themselves  as  innovators  who  needed  to  enable  the  school  to  do  more. 

Those  cultural  shifts  have  allowed  Ferguson  and  his  staff  to  focus  on 
how  technology  can  support  the  university's  goals  as  well  as  the  needs 
of  faculty,  staff  and  students.  His  team  expanded  Wi-Fi  access  across 


students.  IT  is  also  implementing  a  system  that  allows  students  to  play 
back  lectures  and  other  classroom  content  at  any  time,  and  a  registra¬ 
tion  system  that  allows  students  to  sign  up  for  their  classes  online. 

“Tim  is  a  forward-thinking  leader  who  understands  where  technol¬ 
ogy  is  going  and  how  an  organization  can  position  itself  to  capitalize 
on  the  opportunities  inherent  in  the  technology,"  says  Gail  Wells,  vice 
president  for  academic  affairs  and  provost. 


J  Joseph  Eng 


Aaron  Gani 

Vice  president,  applica¬ 
tions  engineering,  Humana 
Inc,  Louisville.  Ky. 


system  (CSS)  geared  at  driv¬ 
ing  increased  revenue  and 
operational  productivity  while 
at  the  same  time  improving 
customer  experience  and 
loyalty.  JetBlue  was  the  first 
major  airline  to  transition  to 
a  brand-new  CSS  without  any 


yan?  "We  are  partnering 
with  other  companies  so  that 
we  can  focus  on  core  compe¬ 
tencies  for  our  business." 


place  on-premises  corporate 
systems  (human  resources, 
payroll  and  e-mail),  gaining 
significant  snare  in  specialized 
domains  (for  example,  cus¬ 
tomer  relationship  manage¬ 
ment  and  enterprise  resource 
planning  software).  Data 
centers  will  become  a  private 
and  public  cloud  blend,  while 
solution  deplpyment  cycles 
shrink  to  weeks.  Many  IT 
departments  won't  adapt 
and  will  be  subsumed  by  the 


Kimberly  S. 
Fisher 


2010-and  implementing  Out¬ 
look  as  our  mail  client.  It's 
a  huge  improvement  for  us. 
which  will  position  us  much 
better  for  future  communica¬ 
tions  integrations  across  a 


Deborah  J. 
Gash 


fastest  Rd.lt  is  an  analytic 
solution  that  aggregates 
general-ledger  data  and 
reports  it  in  easily  under¬ 
stood  graphics.  The  resulting 


variety  of  platforms." 


1 


provements  made  in  our  di¬ 
saster  recovery  testing  proc¬ 
ess  through  a  combination 
of  Tier  1  server  replications 
and  the  implementation  of 
a  virtual  tape  system  for  the 
mainframe." 
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The  vaccine  is.  live.  The  aid  workers  are  ready.  But  then  there  are  questions.  Questions  that 
can  only  be  answered  by  talking  face-to-face.  Polycom  unified  communications  blurs  the 
distance  between  here  and  there,  powering  smarter  conversations.  So  you  can  resolve  a 
healthy  debate,  even  when  you're  7.000  miles  away 
Get  the  whitepapers  at  theartofconversation.com 


POLYCOM' 


band  (32MNt/sec*)  will  be¬ 
come  absolutely  ubiquitous, 
including  transoceanic  cross¬ 
ings.  This  will  bring  about 
the  end  of  the  PC  in  favor 
of  minimally  configured 
iPad-like  devices.  All  pro¬ 
cessing  power  will  become 


r  public 


Michael  P. 
Guggemos 

CIO,  Insight  Enterprises 
Inc,  Tempe,  Ariz.  (farmer 
corporate  vice  president  at 
Motorola  Solutions  Inc.) 
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by  Schneider  El.ctrlc 

Dennis 

Hodges 


chief  technology  officer  for  the  city  of  Lynnwood, 
is  found  that  the  best  approach  to  solving  prob- 


i  ACCIS  meeting. 


/ 


H  RRiS 


Katrina  Lane 


SHE  WAS  A  SCIENTIST  who  moved  to  marketing,  then  a 
marketing  maven  who  moved  to  IT.  The  jobs  may  have 
changed,  but  there’s  a  common  thread  in  Katrina  Lane's  career 
that's  easy  to  see:  Now  senior  vice  president  and  chief  tech¬ 
nology  officer  at  Caesars  Entertainment  Corp.  in  Us  Vegas. 
Lane  has  a  laser  focus  on  her  mission  and  relishes  challenges. 
Take  Caesars  Entertainment's  integration  of  Planet  Holly¬ 
wood  last  year.  Lane's  IT  team  was  tasked  with  ensuring  that  Planet 
Hollywood  customers  would  have  seamless  access  to  the  Caesars  To¬ 
tal  Rewards  customer  loyalty  program.  They  finished  the  job  in  just  18 
weeks,  and  the  system  went  live  about  five  weeks  after  the  acquisition 
was  complete.  In  a  word,  it  was  all  about  planning. 

"It  took  a  whole  lot  of  prep  work."  says  Une.  ‘All  of  our  groups  and 
the  properties  brought  our  collective  resources  and  creativity  to  bear." 

In  fact,  well  before  the  sale  closed,  the  team  started  working  with 
gaming  regulators,  creating  strategic  liaisons  with  external  partners, 
and  mapping  out  every  step  of  the  project. 

The  project  tested  Lane's  management  abilities  and  leadership.  ‘You 
have  to  constantly  work  on  adapting  your  style  to  different  people,  to 
figure  out  how  best  to  motivate  the  team,'  says  Lane. 

‘Katrina  brings  a  rare  combination  of  deep  and  analytic  intellect,  a 
passion  for  the  operations  of  our  business  and  the  capacity  to  inspire 
those  around  her,'  says  Gary  Loveman.  chairman.  CEO  and  president 
of  Caesars  Entertainment. 

And  although  she's  changed  fields  a  few  times.  Lane  seems  to  have 
found  her  true  passion  in  IT.  “With  technology,  there's  nothing-you 
uni  do,‘  she  says.  ‘It  truly  is  magical.' 

-  ELLEN  FANNING 


T 


novator. 

•He  had  unbelievable  vi¬ 
sion:  recalls  Hyatt  IT  Director 
Branislav  FIHpovk. 


Jim  Lammers 


vice  president  of  IT,  Client 
and  Patient  Systems,  Ex¬ 
press  Scripts  Inc,  St.  Louis 


operations  workflow  that 
makes  use  of  previous 


transaction  history  to  auto¬ 
matically  complete  steps  and 
automatically  route  work. 

We  apply  iterative  design 
practices  to  optimize  the  user 
interface,  and  we  leverage 
best-in-class  analytics  and 
a  rules  engine  for  business 


terns  that  use  biometrics  will 
replace  credit  and  debit  cards.' 


Patricia  M. 
Lawicki 


Senior  vice  president  and 
CIO,  Padfk  Gas  A  Electric 
Co.,  San  Francisco 


work  in  collaboration  with 
the  industry  to  mature 
emerging  technologies. 

Three  highly  related  areas  of 
focus  contribute  to  this  ef¬ 
fort.  including  participation 
and  leadership  in  standards 
development,  disciplined  lab 
testing  to  understand  the 
performance  of  the  technol¬ 
ogy  and  to  provide  quantified 
feedback  and  analysis,  and 
detailed  simulations  of  the 


Jay  D.  Leader 
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The  season's  first  runs  at  Aspen’s  snowmass  or 
Buttermilk  ski  areas  are  something  to  be  savored.  So 

even  though  the  mountains  are  at  his  feet,  Paul  1.  Major,  49, 
managing  director  of  IT  at  Aspen  Skiing  Co.  and  an  avid  ski¬ 
er.  won’t  hit  the  slopes  until  he's  sure  that  his  team  has  done 
everything  it  can  to  create  a  flawless  experience  for  guests. 
The  time  people  spend  at  Aspen’s  resorts  is  made  both 
convenient  and  seamless  thanks  in  part  to  an  IT-led  RFID  system  that 
lets  visitors  with  season  passes  or  daily  lift  tickets  use  a  single  card  to 
access  lifts  and  pay  for  food,  lessons,  rentals  and  retail  goods.  In  fact. 
Aspen  Skiing,  which  boasts  four  hotels  and  four  ski  areas,  plus  dozens 
of  restaurants,  shops  and  rental  operations,  is  the  largest  ski  resort  in 
North  America  to  be  10046  RFID-enabled.  Major  led  that  effort,  which 
started  at  the  turnstiles  and  then  expanded  to  point-of-sale  systems. 

‘Guests  simply  walk  through  a  turnstile  to  gain  access  while  their 
RFID  card  remains  in  their  pocket*  says  Major.  They  appreciate  the 
reduced  wait  times  on  the  slopes  and  the  ease  of  renting  skis  or  buy¬ 
ing  a  burger,  he  adds.  The  next  phase  will  tie  the  ski  school  enrollment 
and  instructor  scheduling  systems  into  the  RFID  setup. 

Major's  supervisor.  Chief  Financial  Officer  Matt  Jones,  says  he’s  not 
sure  the  RFID  project  would  have  worked  with  anyone  else  at  the 
helm.  "Paul  is  an  interesting  and  rare  amalgam  of  tech  savvy  meets 
great  communicator.  People  listen  to  him  and  trust  him,"  says  Jones. 

Major’s  plate  is  full  with  upcoming  projects:  a  $2  million  energy- 
efficient  data  center  that’s  coming  online  in  the  spring,  and  new  mo¬ 
bile  and  Web  apps.  Here’s  hoping  he  finds  time  to  do  a  little  skiing,  too. 

-  ELLEN  FANNING 


T 


Sue-JeanUn 


materials  we  use  publicly  is 
required.  A  cloud  application 

for  the  regulatory  review 
and  approval  of  advertising 
and  promotional  materials, 
such  as  printed  materials 

dio  and  video  files.  It  took 
approximately  10  weeks  to 
implement  and  is  used  by 
550  people  in  more  than 
30  countries.  It  now  tracks 
120.000  promotional  materi¬ 
als  per  year.* 


Eric  Lindgren 

vice  president  and 


laptops  globally.  Now  every 
laptop  is  automatically  backed 
up  daily,  and  we  experience 
almost  no  data  loss  when 
a  laptop  is  stolen  or  a  hard 
drive  fails." 


‘We  continually  look  at  new 
technologies  and  how  they 
might  enable  business  goals. 
We  also  work  with  advisory 
firms  and  peer  groups  to  get 
input  into  the  viability  and  re¬ 
turn  of  various  technologies." 


Al  B.  Lucas 


Division  chief,  IT. 


than  300,000  files  for  active 
and  completed  cases.  Analy¬ 
sis  determined  that  hundreds 
of  thousand  of  dollars  of  pro¬ 
ductive  time  was  lost  because 
of  efforts  to  find  missing  files. 
We  placed  108  RFID  tag  read¬ 
ers  throughout  our  multiple 
facilities.  Files  are  scanned  at 
regular  steps  in  the  process. 
Information  is  available  in  our 
case  management  system 
on  where  files  are  and  where 
they  have  been.  Our  ROI  was 
around  nine  months." 


dudlng  me.  within  10  years,  it 
turned  into  a  public  company 
with  800-plus  people  and 
Si  biMon  In  annual  revenue.* 
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Thomas  Jefferson  University 
Congratulates  Chief  Information  Officer 
Bruce  Metz 

for  being  named  one  of  Computerworld s 
2011  Premier  100  IT  Leaders. 


Computerworld's 

Di|lp  Spotlight 
on  Virtualization 


m 


David  T. 
O’Berry 

Director  of  IT  systems  and 


Thomas  Nealon 


David  Neitz 

Global  vice  president, 


Chicago 
March  15,  2011 

8:15am -4:30pm 

Donald  E.  Stephens  Convention  Center 

Register  today! 
www.itroadmap.net/chiad 


Through  ROI  workshops,  technical  tutorials, 
strategy  sessions,  roundtable  discussions, 
keynote  addresses,  networking  opportunities 
and  an  interactive  expo  floor,  you'll  hear  fresh 
perspectives  and  new  technology  insights  from 
the  industry's  leading  IT  analysts,  top  tech 
practitioners,  and  experienced,  high-profile 
end  users. 

All  new  morning  tracks  include: 

•  The  New  Data  Center 

•  The  Connected  Enterprise 

•  The  Modern  Network 

•  The  Public  &  Private  Cloud 

•  The  Evolving  Threat  Landscape 

Who  Attends: 

•  CIOs  &  VPs 

•  Directors  of  IT 

•  IT  Managers 

•  Architects  &  Engineers 


At  IT  Roadmap  Conference  &  Expo,  you'll  discover 
everything  you  need  to  know  to  make  informed 
technology  decisions  for  the  year  ahead  -  in  just 
one  day.  And  we're  coming  to  Chicago! 


IT  ROADMAP  2011 


Washington,  DC  November 


www.itroadmap.net/chiad 
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Vinay  Patel 


S  Harris  Corp.,  vinay  Patel  has  been  on  a  mission  to  ensure 
that  his  20-person  team  is  seen  not  as  a  cost  center,  but  as 
a  group  that  contributes  to  the  company's  bottom  line.  Over 
the  past  three  years.  Patel.  36,  has  been  actively  trying  to 
put  his  team  in  front  of  both  internal  and  external  custom¬ 
ers  and  has  constantly  encouraged  his  staff  to  view  new  work  requests 
as  potential  revenue-generating  opportunities. 

The  efforts  have  begun  paying  off.  Last  year.  Patel's  group  snagged 
a  project  to  develop  firmware  for  Harris'  RF  Communications  division. 
The  firmware  allows  Harris’  software-defined  radios,  which  are  used 
by  the  U.S.  Army,  Navy  and  others,  to  be  upgraded  online  in  a  more 
secure  and  efficient  manner  than  was  previously  possible.  The  group 
also  helped  another  Harris  division  implement  digital  signage  technol¬ 


ogy  at  the  Orlando  Magic's  Amway  Center  and  is  now  helping  with  a 
similar  rollout  at  7-Eleven  stores  across  the  country. 

"Rather  than  just  being  a  corporate  function,  our  group  has  trans¬ 
formed  into  an  externally  facing  group,"  says  Patel.  At  the  same  time, 
the  team  remains  fully  committed  to  fulfilling  Harris'  internal  require¬ 
ments.  Patel  insists.  1  need  to  make  sure  my  resources  are  aligned"  to 
business  needs,  he  says. 

The  software  development  group's  growing  focus  on  revenue  gen¬ 
eration  has  been  a  positive  development  says  Michael  Sclarrino,  an 
Internet  manager  at  Harris.  "It's  nice  to  work  on  things  where  you  are 
actually  bringing  some  money  in."  Sciarrino  says.  "It's  been  exciting: 
it's  been  challenging." 

-  JAIKUMAR  VI JAVAN 


1 


Kenneth  B. 
Peck 

Director  of  IT,  Office  of  the 
Chief  Technology  Officer, 
OaVita  Inc.,  Deland,  Fla. 


and  when  I  started  out  in 
technology.  I  was  working 


part  time  as  a  backup  opera¬ 
tor  on  the  midnight  shift." 

How  do  you  evaluate 


"We  select  a  group  of  people 
willing  to  commit  to  using 
the  technology  and  provid¬ 
ing  feedback.  Based  on  their 
feedback,  we  build  a  value 
proposal  and  present  it  to  IT 
leadership  for  evaluation." 


Robert  Petrie 


vice  president  of  IT, 

PPD  Inc.,  Wilmington,  N.C. 


that  became  permanent  when 
the  part  of  the  company  that  I 
was  located  in  was  sold!" 
Qukk-ROI  project:  "Digital 
signatures  on  related  docu¬ 
ments  that  are  shared  across 
the  organization  -  ROI  in  less 
than  six  months  based  on 
shipping  costs  alone." 

An  Innovative  staff  idea: 
"The  evaluation  of  the  iPad 
as  a  device  that  can  be  used 
in  a  business  environment. 

It's  good  to  see  a  consumer- 
based  device  leveraged  in  the 


PageEkPetry 


48  COMPUTERWORID  FEBRUARY  21. 


Discussion 

Underway 


(want  in?) 


COMPUTERWORLD 

on  Linked  in 


i 


ers  of  others.  For  most  local 


ing  the  revenue  from  this 
project  to  fund  our  entire  IT 


Gregory  P. 
Schwartz 
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Bryan  D.Sivak 


HaroonTaqi 


Global  senior  director 
of  R&D  Information 


will  optimize  lab  workflow  and 
consolidate  microbiology  data 
from  a  variety  of  sources, 
greatly  increasing  operational 
efficiency  of  clinical  microbiol¬ 
ogy  labs.  The  application  will 
make  the  most  relevant  data 


readily  available  to  clinicians” 
Qukk-ROI  project:  "A  small 
IT  project  resulted  in  a  re¬ 
duction  of  repeat  testing  in 
manufacturing  quality  control 
by  10%.  generating  $170,000 
in  annual  savings.' 


BRYAN  O.  SIVAIC  was  hired  in  2009  by  Washington, 

D.C,  Mayor  Adrian  Fenty  as  the  district’s  chief  tech¬ 
nology  officer,  one  of  the  most  visible  technology  jobs  in 
the  public  sector.  He  was  filling  a  vacancy  left  by  Fenty’s 
previous  CTO.  Vrvek  Kundra,  who  was  appointed  by  Presi¬ 
dent  Barack  Obama  as  the  nation's  first  federal  CIO. 
Ferity's  approach  was  to  hire  innovators  for  top  posi¬ 
tions.  such  as  schools  chief  Michelle  Rhee.  who  was  featured  on  the 
cover  of  Time  magazine  for  her  work  in  the  district,  as  well  as  Sivak, 
who  was  a  founder  of  knowledge  management  Firm  inQuira  Inc. 

New  approaches  often  spark  controversy,  and  Fenty  faced  backlash 
over  Rhee's  school  reforms.  In  November,  he  lost  his  re-election  bid  and 
many  appointees,  including  Rhee  and  Sivak.  were  suddenly  out  of  work. 

But  in  just  over  14  months  of  running  the  District  of  Columbia's  tech¬ 
nology  operations.  Sivak  'left  it  better  than  he  found  it.’  says  Asha  Ar- 
avindakshan.  chief  of  staff  for  the  CTO.  He  accomplished  this,  in  part, 
by  moving  away  from  a  "command  and  control'  operation,  she  says. 

Upon  taking  the  job.- Sivak.  35.  eliminated  silos  and  gave  employees 
the  freedom  to  innovate  and  experiment  while  not  penalizing  them  for 
failure.  Instead,  employees  were  held  accountable  for  agreed-upon 
deliverables.  With  those  changes,  'you  actually  will  create  an  organi- 


Sivak  was  also  moving  the  operation  to  a  “results-only"  work  en¬ 
vironment  that  gave  employees  flexibility  to  set  their  own  hours  and 
work  remotely,  where  possible,  to  establish  work/life  balance. 

Aravindakshan  praises  the  leadership  of  her  former  boss.  'He  made 
us  feel  very  involved  in  the  decision-making.'  she  says. 

-  PATRICK  THIBODEAU 
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Jim  W.  Toy 


Chris  A.  Vein 

CIO  and  executive 
director.  Department 
of  Technology,  dty  and 
county  of  San  Francisco 


White  House  serving  in  a  non¬ 
political  role,  helping  to  tran¬ 
sition  three  U.S.  presidents  in 
and  out  of  office." 

Coolest  current  project; 
"Working  with  the  seven  other 
major  U.S.  cities  in  creating 
technology  solutions  that 
can  be  reused  by  each  of  us. 
thereby  reducing  cost  and 
speed-to-market  of  systems 
and  enhancing  what  we  can 
all  share  through  common  de¬ 
velopment  of  infrastructure." 


I 


The  fact  is.  the  foundation  needs  and  uses  technology  the  same 
way  for-profit  organizations  do.  Its  Web  site  is  its  "lifeblood,"  Toy  says, 
with  revenue  generated  by  one-time  online  donations  exceeding  the 
amount  generated  by  both  mail-in  and  recurring  monthly  pledges. 

in  the  IT  project  pipeline  is  a  shared-services  model  for  telecom¬ 
munications  and  data  services,  primers  and  copiers,  and  background- 
check  systems.  The  IT  team  has  also  consolidated  back-office  func¬ 
tions  like  human  resources  and  payroll.  "We  believe  we  ll  be  able  to 
negotiate  larger  cost  savings,  allowing  us  to  direct  those  savings  back 
to  chapters  to  support  our  mission,"  says  Toy. 

Kurt  Kroemer.  chief  operating  officer  at  Make-A-Wish,  says  Toy  has 
a  knack  for  building  consensus.  "He's  always  willing  to  hear  other  op¬ 
tions  and  ideas."  says  Kroemer. 

But  what's  most  unique  about  the  job  is  how  Toy  and  his  team  can 
help  brighten  a  child's  day.  Toy  has  even  helped  grant  a  wish,  playing  a 
U.S.  Secret  Service  agent  for  a  child  who  warned  to  be  president  for  a 
day.  In  fact  he  says,  the  best  thing  about  his  job  is  that  "at  the  end  of 
the  day.  we  make  a  difference  in  the  lives  of  the  children." 


Cathy  L. 
Tompkins 


Senior  vice  president  of  IT 
and  CIO,  Chesapeake  En¬ 
ergy  Corp.,  Oklahoma  City 


departments  worked  together 
to  develop  processes  and 
systems  to  improve  our  cost 
management  and  ash  man¬ 
agement  for  land-broker  ex¬ 
penses  using  a  budget-based 
approach.  A  technology  was 
developed  to  provide  elec¬ 
tronic  invoices  from  the  thou¬ 
sands  of  land  brokers  in  the 
field.  This  allowed  Land  staff¬ 
ers  to  significantly  improve 
their  ability  to  manage  the 
large  number  of  invoices." 


Amy  Wang 
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Noel  Williams 

TURNING  BUSINESS  OBJECTIVES  INTO  IT  OPPORTUNITIES 


T 


•Delivered  flawless  Games, 
the  Vancouver  2010  winter 
Olympics,  under  budget." 


Richard  S. 
Williams 


the  U.S.,  the  U.K.  and  Sweden. 
Though  there  were  doubters, 
the  project  significantly  trans¬ 
formed  the  culture  into  one 
where  people  leverage  tech- 

ence  paid  off  in  less  than  12 
months  through  cuts  in  travel 
alone.  All  senior  manage¬ 
ment  teams  use  the  system 
regularly,  and  our  CEO  uses  it 
for  half  the  global  executive 
management  meetings." 


AS  SENIOR  VICE  PRESIDENT  AND  CIO  at  HCA  Inc.  in 
Nashville,  Noel  B.  Williams  sees  how  IT  can  be  as  impor¬ 
tant  as  the  medical  Instruments  doctors  use. 

"There  is  rarely,  if  ever,  a  company  initiative  that  doesn't 
have  an  IT  component,"  she  says.  "So  we're  really  focused 
on  the  clinical  applications  that  impact  patient  care." 
Williams  and  her  staff  are  involved  in  several  key  multi¬ 
year  initiatives  that  align  with  the  executive  team's  objective  to  establish 
HCA  as  a  premier  clinical  organization.  Those  initiatives  include  imple¬ 
menting  an  electronic  health  record  system  and  enhancing  the  core 
clinical  system  to  include  computer  physician  order  entry,  physician  doc¬ 
umentation.  clinical  decision  support  and  problem  lists.  Williams  is  also 
overseeing  a  project  that  uses  digital  billboards  to  let  the  public  know 
howlongthey'llwaitinan  emergency  room  before  seeing  a  doctor. 

She  says  these  initiatives  not  only  provide  significant  financial  pay¬ 
backs,  but  also  help  improve  patient  care  and  reduce  medical  errors. 

Williams,  55,  has  also  focused  on  IT  infrastructure  improvements  be¬ 
yond  the  clinical  setting  with  equal  success.  For  example,  her  depart¬ 
ment's  recent  cost-management  initiatives  included  consolidation  and 
virtualization  of  data  centers  and  servers  at  the  corporate  level,  which 
saved  the  company  more  than  $100  million. 

Williams  says  she  draws  on  her  strong  relationships  with  business 
leaders  to  identify  and  prioritize  projects  and  successfully  manage 

"She  has  confidence  in  where  she's  going.  She  does  her  homework, 
so  when  she  starts  saying.  'This  is  where  we  have  to  go,'  she  can  articu¬ 
late  the  reasons  why,"  says  Milton  Johnson.  HCA's  chief  financial  officer. 
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HowThis  Years  Honorees 
Were  Chosen 


|  ACH  YEAR,  Computerworld  accepts  nominations  from  across  the  in¬ 
dustry  —  from  vendors,  IT  users,  public  relations  and  marketing 
professionals,  Computerworld  readers  and  past  Premier  100  honor- 
1  ees.  Eligible  nominees  include  CIOs,  chief  technology  officers. 


senior  vice  presidents,  vice  presidents,  IT  direc¬ 
tors  and  managers  from  a  cross-section  of  user 
and  vendor  companies  and  their  IT  divisions, 
including  but  not  limited  to  professionals  in 
network  management,  database  management, 
Web  management,  help  desk  operations,  applica¬ 
tion  development,  project  management,  contract 
management  or  procurement. 

Nominations  for  the  2011  list  were  collected  in 
April  and  May  2010.  More  than  1,000  nomina¬ 
tions  were  made.  Our  editors  then  invited  the 

ment/leadership  questionnaire  online  during 
lune  and  July.  The  candidates  were  asked  about 
a  range  of  topics,  including  their  backgrounds, 
work  experiences,  special  accomplishments,  lead¬ 
ership  styles,  technology  priorities  and  strategies, 
and  other  details  about  the  IT  environments  they 
have  fostered  at  their  organizations.  We  received 
more  than  200  completed,  qualified  surveys. 


a  professional  acquaintance.  Computerworld's 
editors  contacted  references  for  each  finalist, 
and  the  references'  responses  were  incorporated 
into  the  evaluation  process. 

Using  Computerworld's  IT  Leader  Index, 

dividual  matches  our  definition  of  an  IT  leader, 
a  panel  of  Computerworld  editors  and  outside 
judges  evaluated  the  candidates.  Judges  looked 
only  at  nominees  outside  their  own  industries. 

We  define  an  IT  leader  as  someone  who 
guides  the  effective  use  of  information  tech¬ 
nology  to  improve  his  organization’s  business 
performance.  Other  characteristics  of  IT  leaders 
include  the  following: 

■  Promotes  an  IT  vision  that  supports  the 
company  strategy. 

■  Leverages  technology  vendors  as  partners. 

■  Encourages  staffers  to  be  innovative. 

The  honorees  appear  here  in  alphabetical 


1  The  Judges  ■  BrianR.  Hedberg. 

1  ■  Jeffrey  B.  Pattison. 

■  Jason  E.Topolosky.  <  1 

v"  '■  ■  -  ■  Phvlhs  J.  noth.  1 

■  Clif  Triplett, 

I  ■  Tony  Bender,  ■  Deborah  K.  lindell. 

■  Angelo  J.  Valletta,  1 

1  ■  Jo  ann  M.  Olsovsky. 

1  ■  Lawrence  T.  DiGioia.  r 

ssional  acquaintance.  ComputerworU 
>  contacted  references  for  each  final i: 


including  but  not  limited  to  professionals  in 
network  management,  database  management, 
Web  management,  help  desk  operations,  applii 
tion  development,  project  management,  contn 


Nominations  for  the  2011  list  were  collected  in 
April  and  May  2010.  More  than  1,000  nomina¬ 
tions  were  made.  Our  editors  then  invited  the 
nominees  to  complete  a  comprehensive  manage 

June  and  July.  The  candidates  were  asked  about 
a  range  of  topics,  including  their  backgrounds, 
work  experiences,  special  accomplishments,  lead¬ 
ership  styles,  technology  priorities  and  strategies, 
and  other  details  about  the  IT  environments  they 


How  This  Years  Honorees 
Were  Chosen 


EACH  YEAR,  Computerworld  accepts  nominations  from  across  the  in¬ 
dustry  —  from  vendors,  IT  users,  public  relations  and  marketing 
professionals,  Computerworld  readers  and  past  Premier  too  honor¬ 
ees.  Eligible  nominees  include  CIOs,  chief  technology  officers, 


Using  ComputenvorM's  IT  Leader  Index, 
which  is  a  measurement  of  how  closely  an  in¬ 
dividual  matches  our  definition  of  an  IT  leader, 
a  panel  of  Computerworld  editors  and  outside 
judges  evaluated  the  candidates.  Judges  looked 
only  at  nominees  outside  their  own  industries. 

We  define  an  IT  leader  as  someone  who 
guides  the  effective  use  of  information  tech¬ 
nology  to  improve  his  organization’s  business 
performance.  Other  characteristics  of  IT  leaders 
include  the  following: 

■  Promotes  an  IT  vision  that  supports  the 
company  strategy. 

■  Leverages  technology  vendors  as  partners. 
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P100  2011:  Facing  Down 
Economic  Adversity 

The  personality 
ofthisyear’s 
Premier  100  is 

HIS  ISSUE  of  Computerworid  has  introduced  you  to  2011’s  Premier 
■  100  IT  Leaders.  As  has  been  true  of  every  Pioo  class  in  the  12  years 

1  since  we  began  recognizing  IT’s  best  and  brightest,  this  year’s  hon- 
1  orees  are  an  exceptional  group  of  men  and  women.  But  are  they 

beginning  to 
emerge.  You 
might  sum  it  up 
as ‘Full  speed 
ahead!’ 

exceptional  in  ways  distinct  from  the  IT  leaders  in  staffs  had  expanded  in  the  previous  12  months; 

the  11  classes  that  preceded  them?  Yes:  This  group  just  28%  said  that  last  year, 

is  defined  by  its  need  to  face  down  economic  It's  also  interesting  to  look  at  the  types  of  proj- 

adversity.  With  the  economy  struggling  to  return  ects  that  Premier  100  IT  Leaders  are  undertaking, 

from  a  devastating  recession,  they  had  to  find  At  the  top  of  the  list  is  application  development, 

ways  to  boost  productivity  while  continuing  to  in-  including  ERP  and  CRM  software.  These  are 

novate  and  deUver  significant  business  results.  complex,  longer-term  projects  —  the  types  of 

In  fact,  every  Pioo  class  has  been  distinct,  just  initiatives  that  many  companies  put  on  hold  in 

as  each  Premier  100  IT  Leaders  Conference  has  recent  years.  Security,  including  projects  involving 

its  own  feel,  themes  and  key  topics  of  conversa-  antivirus  protection,  identity  management,  single 

tion.  The  reason  many  alumni  honorees  return  to  sign-on,  firewaUs  and  VPNs,  also  made  the  top 

the  Premier  100  conferences  year  after  year  is  to  five;  that’s  another  area  that  tended  to  get  back- 

network  and  be  part  of  the  electricity  the  attendees  burnered  when  the  economy  was  hurting.  These 

generate.  The  Pioo  is  where  strategies  for  meeting  new  priorities  tell  me  that  IT  shops  are  ready  to 

the  coming  year’s  challenges  crystallize,  and  that  get  back  to  fleshing  out  and  maintaining  infra¬ 
will  likely  be  true  of  this  year’s  (-vent,  which  will  structure.  They’re  not  afraid  to  dive  in  now. 

take  place  March  6-8  in  Palm  Desert,  Calif.  This  year’s  Premier  100  honorees  are  also 

In  2008,  the  Premier  100’s  overriding  themes  marked  by  intestinal  fortitude.  They,  and  their 

were  the  advent  of  cloud  computing  and  the  rise  of  companies,  are  willing  to  invest  in  rapid  devel- 

services-based  IT.  Last  year,  still  in  the  depths  of  opment  of  systems  that  will  yield  key  business 

the  recession,  the  key  topic  was  how  the  ultimate  functionality  or  help  increase  revenue  (you  can 

goal  of  IT  is  not  only  to  do  things  less  expensively  read  about  several  impressive  examples  of  this  in 

and  with  measured  ROI,  but  to  deliver  key  com-  “Seamless  Leadership,"  by  Julia  King,  on  page  16). 

petitive  differentiators  and  even  generate  revenue.  As  our  leaders’  companies  come  out  of  the  reces- 

Scot  Finnic  is 

Compulermrld's 

You  can  contact 

ning  to  emerge.  You  might  sum  it  up  as  “Full  that  this  is  how  to  move  the  business  ahead.  They 

speed  ahead!”  Coming  out  of  the  recession,  smart  see  opportunity  in  the  gradual  recovery. 

IT  shops  are  positioning  themselves  to  help  their  Business  vision,  a  willingness  to  go  the  extra 

companies  grow.  For  example,  51%  of  this  year’s  mile  to  avoid  saying  no  to  a  business  need,  a 

Pioo  honorees  said  their  IT  budgets  had  increased  commitment  to  rapid  development,  and  a  habit  of 

computerworld.com 
and  follow  him  on 
Twitter  <@ScotFinnie>. 
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increase  was  13%).  Last  year,  just  36%  of  the  Pioo  goals  —  these  are  the  hallmarks  of  the  Computer- 

honorees  said  they  had  seen  budget  increases.  world  Premier  100  IT  Leaders  of  2011. 1  can’t  wait 

Likewise,  40%  of  our  2011  honorees  said  their  to  see  what  they  do  next.  ♦ 
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0  No  scheduled  downtime 
0  New  features  weekly 
0  99.984%  Gmail  uptime 
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Time  to  go  Google. 


“Going  Google"  means  switching  your  business  to  Google  Apps: 
an  email,  calendar,  and  document  suite  hosted  100%  in  the  we 
you  can  share  and  access  your  data  on  any  device  from  anywhe 


